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Module 8 - Skills of Leadership

[bookmark: _GoBack]To validate this module you will need to meet with a TA to discuss the knowledge checker and complete two of the following: 
	▪	use a systematic planning tool to complete a task, provide evidence of your use of the tool and discuss the experience with your Training Adviser
	▪	explain the Action Centred Leadership model and apply it to an activity which they have run recently 
	▪	using a questionnaire, or similar tool, identify your preferred leadership style, and how it impacts on your role in Scouting. Reflect on the four different leadership styles and consider how they inform your working in your section or Group or District Leadership Team 
	▪	produce evidence showing how you have led an event or activity during which your leadership style changed a number of times 
	▪	run a game or activity to develop leadership skills in young people or adults 

What I plan to do:


